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Welcome

Texas Turnaround Center
and

School Improvement Resource Center
Webinar

April 20, 2010

We will begin at 1:00 p.m. CST.  If you are not hearing any audio 
through your speakers, click the Audio Setup link to adjust 
mic/speaker settings or call 512-919-5110 for assistance.
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Agenda

ÅIntroductions and logistics

ÅPresentation:  

ïHow to Maintain a Continuous 
Improvement Process (after TAKS)

ÅFinal questions and answers

ÅSurvey sent to you immediately following

the webinar



© 2010 Texas Turnaround Center and SIRC

Introductions
Moderator: Catherine Haynes

Project Manager

Texas Turnaround Center

Presenter:  John Fessenden

Director of Accountability and Research

Del Valle ISD

Technical Support: Jimmy Hyde

Jimmy.Hyde@esc13.txed.net

512-919-5110

mailto:Jimmy.Hyde@esc13.txed.net
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Webinar Logistics: 
Technical Difficulties

Å Audio difficulties ςwhat to do
Å Phoning in for audio capability
ïWebinar ID: 476-085-579

ïToll-free Phone Number: 1.877.739.5903
(U.S. and Canada)

ïToll/fee Phone Number:  +1 714.551.0010
(U.S.)

ïAccess Code: 472-990-737

ïAudio PIN:Provided to you after joining the webinar
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Open-response Questions

ÅSome open questions for your response 
will be utilized during our presentation 
today

ÅWe will ask our first question after 
reviewing the software response 
procedures and presenter introduction



© 2010 Texas Turnaround Center and SIRC

7

Raise hand icon ςthis 
will alert the organizer 
to un-mute ȅƻǳΧǎǇŜŀƪ 
to entire audience  once 
selected

Question area ςyou type 
comments to any open 
questions
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ÅTo ask a content question, please use either the 
άvǳŜǎǘƛƻƴέ ƻǊ άwŀƛǎŜ IŀƴŘέ ŦŜŀǘǳǊŜǎ ǿƛǘƘƛƴ ǘƘŜ ²ŜōƛƴŀǊ 
software.  We will address your content questions at 
various points throughout the live presentation.

Å¢ȅǇŜ ŀƴȅ ǘŜŎƘƴƛŎŀƭ ƴŜŜŘǎ ƛƴǘƻ ǘƘŜ άvǳŜǎǘƛƻƴέ ǎŜŎǘƛƻƴ
ÅIf you prefer to have a personal answer to a logistical 

question, then please contact Jimmy at 
Jimmy.Hyde@esc13.txed.netor 512.919.5110

Content Questions

Technical Issues

mailto:Jimmy.Hyde@esc13.txed.net
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TTC/SIRC Webinar 
2009-2010 Series

Intended Audience:  CITs, TAPs and CAMs (but open 
to anyone)

When *: 

1. Tues., Sept. 15

2. Mon., Nov. 16

3. Tues., Jan. 19

4. Tues., April 20

* Starting at 1:00 p.m. CST
9
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Next:John Fessenden

Suggested documents:

- PDF document: Webinar PPT

- PDF document: {ǳƳƳŜǊǘƛƳŜΧ!ƴŘ ǘƘŜ [ƛǾƛƴΩ ƛǎ t5 
Handout Materials
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Open-response Question 1

What is the relationship between 
assessment, accountability and 
instruction?
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Our Presenter

John Fessenden

Director of Accountability 
and Research

Del Valle Independent 
School District

12
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Summertime . . . 

!ƴŘ ǘƘŜ [ƛǾƛƴΩ ƛǎ t5

Maintaining a Continuous Improvement Process

Texas Turnaround Center and
School Improvement Resource Center

Webinar
April 20, 2010

John Fessenden
Director of Accountability and Research
Del Valle Independent School District
john.fessenden@del-valle.k12.tx.us

mailto:john.fessenden@del-valle.k12.tx.us
mailto:john.fessenden@del-valle.k12.tx.us
mailto:john.fessenden@del-valle.k12.tx.us
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Objective

Å{ŜŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜŀǎ ŀǎ ƛƴǘŜǊǊŜƭŀǘŜŘ άŎƻƎǎέ ƻŦ ŀƴȅ 
continuous improvement effort at a campus:

ïAssessment

ïAccountability

ïInstruction

ÅIdentify and discuss ways that CITs/CAMs/TAPs or others 
working with campuses can help campuses prepare for 
2010-11 and beyond

ï¢ƻ ǘǊȅ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ άŎƻƎǎέ ŀǊŜ ǎȅƴŎƘǊƻƴƛȊŜŘ ŀƴŘ ǿƻǊƪƛƴƎ 
together 14
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What are the essential components 
of a continuous improvement 
effort?

Assessment

ü Alignment

ü STAAR

ü VS

Instruction

ü Whatôs 
working?

ü How do we 
know?

Accountability

ü AEIS, AYP
ü RI, EP, SH
ü TPM

How are thingsworking?

15
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Poll Question 1

1. What is your current role in the educational 
process?

a. CIT, TAP, CAM, or other Educational Consultant

b. ESC representative

c. Superintendent or other Central Office representative

d. Campus Principal or other Campus representative

16
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Continuous Improvement 
Planning

Assessment

17
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Assessment and Accountability in Texas 

ÅHow did the systems we know today come 
about?  

ÅHow did they develop?

18
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Key Dates - Accountability/Assessment

1980-81 ςTABS (1979 SB 350)

1984-85 ςEssential Elements adopted as State curriculum (1981 HB 246)

1990-91 ςTAAS and AEIS (1989 SB 417)

1998-99 ςTEKS implemented as State curriculum in schools (1991 HB 2885)

2002-03 ςTAKS (1999 SB 103) 

1985-86 ςTEAMS and Annual Performance Report (1984 HB 72) 

2000-01 ςSDAA (1997 HB 1800)

2002-03 ςStudent Success Initiative begins for 3rd graders (1999 SB 4) 

2002-03 ςAYP (2002 NCLB) 

ü State Developed Alternative Assessment for students receiving SpEd services

ü Could be administered BELOW EGL (enrolled grade level)

19
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Key Dates - Accountability/Assessment

2004-05 ςPBM (2003 H.B. 3459)

2005-06 ςTAKS-Inclusive (now TAKS-Accommodated) (NCLB and 2004 IDEA)
ü Science, Social Studies, Exit Level

2007-08 ςSPP (IDEA)
2007-08 ςTAKS-Modified in Grades 3-8 and 10 (NCLB)

2008-09
TPM
Vertical Scales

2004-05 ςStudent Success Initiative expands to 5th graders (1999 SB 4) 

2005-06 ςTAKS 8th Grade Science (NCLB)

2007-08 ςTAKS-Alternate (NCLB)

2005-06 ςTAKS-LAT (NCLB) for recent immigrant LEP students

2007-08 ςStudent Success Initiative expands to 8th graders (1999 SB 4) 

Coming Attractions: STAAR/EOC, ELL Progress, College Readiness, HB 3 20
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2010 Assessment
Vertical Scales

Å Vertical Scale (Senate Bill 1031 ς2007 Legislative Session)

ïStatutory Requirements

ÅReading and Math

ïGrades 3-8 (English)

ïGrades 3-5 (Spanish) ςHB 3 Eliminated 6th Grade Spanish beginning in 2009-10

ÅWhy only Reading and Math (Grades 3-8)?

ïSB 1031 is the End-of-Course bill ςeliminated TAKS at 9th, 10th and 11th

ïReading and Math are the only subjects tested at each grade level

ÅPurpose: To make it possible to compare the performance of an individual 
student on assessment instruments from one grade level to the next 21
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TAKS Horizontal Scale

Å ¢ƘŜ ǎŎŀƭŜ ǎŎƻǊŜ ŎǳǊǊŜƴǘƭȅ ǳǎŜŘ ŦƻǊ ¢!Y{ όǿƛǘƘ ŀ нмлл Ŏǳǘ Ǉƻƛƴǘ ŦƻǊ άaŜǘ 
{ǘŀƴŘŀǊŘέύ ƛǎ ŀ horizontal scale

ï Scales within a single grade (e.g., 3rd grade) can be compared across tests and across 
years
Å 2100 means the same level of performance for the 2nd administration of Reading as it did 

for the 1st administration

Å 2100 means the same level of performance at 3rd grade in 2009 as it did in 2008 (or 2003)

ï BUT, scale scores acrossgrades (e.g., 3rd grade to 4th grade) cannotbe directly 
compared
Å 2100 at 4th grade in 2009 does not mean exactly one year of growth from 2100 in 3rd grade 

in 2008

ÅEven though the tests are measuring the same thing (student knowledge of 
curricular content standards), the scores cannot be directly compared (because 
the measuring instruments, i.e., the TAKS tests, are not aligned to the same 
scale)
ïLǘΩǎ ŀƭƳƻǎǘ  ŀǎ ƛŦ оrd grade TAKS is using a pound scale and the 4th grade TAKS is using a 

kilogram scale 22
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TAKS Horizontal Scale

Å Example:  What if a student scored as follows:

ï 2008:  4th grade Math = 2020

ï 2009:  5th grade Math = 2020

Å As a 5th grader, the student received accelerated instruction

Å But the student failed to meet standard as a 5th grader

Å Was our accelerated instruction unsuccessful?

Å We cannot compare the 5th Grade score and the 4th Grade score without 
άŜǉǳŀǘƛƴƎέ ǘƘŜƳ
ï This is done through the Texas Growth Index (TGI) 

23
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TGI Illustration - 4th to 5th Grade Math

Year Grade Subject Scale Score

2008 4th Math 2020

2009 5th Math 2020

Step Description Example

1 Scale Score in 2008 2020

2 ñMultiplierò (from TEA table)1.258

3 2008 SS x Multiplier (#1 x #2) 2541.160

4 "Starting Point" (from TEA table) -530.830

5 "Expected Score" in 2009 (#3 + #4) 2010.330

6 Actual Scale Score in 2009 2020

7 TGI Difference (#6 - #5) 9.670

8 "Adjustment factor" (from TEA table) 160.010

9 Adjusted TGI (#7 ÷ #8) 0.06

Equating Year-To-Year Horizontal TAKS Scores Using TGI

24
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Vertical Scales

ÅVertical Scale

ïMain Advantage

ÅAllows educators and parents to interpret year-to-year growth for an 
individual student based on scale scores from year-to-year

ÅMuch simpler than TGI analysis

ïPossible Disadvantage

ÅEach grade level and content area to which the Vertical Scale applies will 
ƘŀǾŜ ƛǘǎ ƻǿƴ άŎǳǘǇƻƛƴǘ ǎŎƻǊŜǎέ ŦƻǊ άaŜǘ {ǘŀƴŘŀǊŘέ ŀƴŘ ά/ƻƳƳŜƴŘŜŘέ 

ÅBIG CHANGE! 

ïнмлл ǿƛƭƭ ƴƻǘ ōŜ ǘƘŜ άaŜǘ {ǘŀƴŘŀǊŘέ ŎǳǘǇƻƛƴǘ

ïнплл ǿƛƭƭ ƴƻǘ ōŜ ǘƘŜ ά/ƻƳƳŜƴŘŜŘέ ŎǳǘǇƻƛƴǘ
25
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Poll Question 2

2. How knowledgeable are campus educators about 
ŎƻƳǇŀǊƛǎƻƴ ƻŦ ŀ ǎǘǳŘŜƴǘΩǎ ǾŜǊǘƛŎŀƭ ǎŎŀƭŜǎ ǎŎƻǊŜǎ ŀǎ ŀ 
potential indicator of progress?

a. Understand and will likely use individually

b. Understand and will likely use at a campus level

c. Understand and will likely use both individually and at a 
campus level  

d. Understand but will likely not use

e. Likely do not understand at this time

26
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Vertical Scales ςEnglish (Met Standard)

27
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Vertical Scales ςEnglish (Commended)

28
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Vertical Scales ςSpanish (Met Standard)

HB
3

29
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Vertical Scales ςSpanish (Commended)

HB
3

30
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Vertical Scales

ÅUsing vertical scale as an indicatorof individual 
student growth . . . 

Studentôs 

Horizontal 

Scale Score

Studentôs 

Vertical Scale

Met Standard 

(Vertical Scale)

2008 4th Grade Score 2020 515 554

2009 5th Grade Score 2020 571 603

Growth 0.06 56 49
Estimated growth

based on TGI
Studentôs actual growth 4th to 5 th grade

(571 ï515 = 56)

Growth
necessary to

make 1 year of
Progress

(603-554=49)

31
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Vertical Scale ςRequired Adjustments to 
Performance Standards

Å Aligning the current horizontal scale scores (2100 for Met Standard and 2400 for 
/ƻƳƳŜƴŘŜŘύ ǘƻ ǾŜǊǘƛŎŀƭ ǎŎŀƭŜ ǎŎƻǊŜǎ ǿƛƭƭ ǊŜǉǳƛǊŜ ǘƘŜ άŎǳǘǇƻƛƴǘǎέ ŦƻǊ άaŜǘ {ǘŀƴŘŀǊŘέ 
ŀƴŘ ά/ƻƳƳŜƴŘŜŘέ ƻƴ ǎƻƳŜ ŀǎǎŜǎǎƳŜƴǘǎ ǘƻ ōŜ increased

Grade Subject
TAKS English TAKS Spanish

Met Std Commended Met Std Commended

3
Reading - - - -

Math - - Increase -

4
Reading - - - -

Math - - Increase Increase

5
Reading - - - -

Math - Increase - -

6
Reading Increase Increase Increase Increase

Math - Increase Increase Increase

7
Reading - -

Math - -

8
Reading Increase Increase

Math - Increase

Will apply 
beginning in Spring 

2010

HB
3

32
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Impact of Vertical Scales
Å LƴŎǊŜŀǎŜ ƛƴ ǊƛƎƻǊ ƻŦ άaŜǘ {ǘŀƴŘŀǊŘέ

ï 6th Grade Reading (Eng) :   3 additional questions correct
ï 8th Grade Reading  (Eng):   4 additional questions correct
ï 3rd Grade Math (Sp):  2 additional questions correct
ï 4th Grade Math (Sp):  3 additional questions correct

Å LƴŎǊŜŀǎŜ ƛƴ ǊƛƎƻǊ ƻŦ ά/ƻƳƳŜƴŘŜŘέΥ   м ŀŘŘƛǘƛƻƴŀƭ ǉǳŜǎǘƛƻƴ ŎƻǊǊŜŎǘ
ï 4th Grade Math (Sp)
ï 5th Grade Math (Eng)
ï 6th Grade Reading (Eng) and Math (Eng)
ï 8th Grade Reading  (Eng) and Math (Eng)

Å How to use VS
ï For students who Did Not Meet Standard (or just barely Met Standard)

Å/ƻƳǇŀǊŜ ά!Ŏǘǳŀƭ DǊƻǿǘƘέ ŦƻǊ ŜŀŎƘ ǎǘǳŘŜƴǘ ŀƴŘ ŎƻƳǇŀǊŜ ǘƻ ά9ȄǇŜŎǘŜŘ DǊƻǿǘƘέ ςto provide an 
indicationof accelerated growth

ï Look for patterns
Å/ŀƳǇǳǎŜǎκŎƭŀǎǎǊƻƻƳǎκǎŜǊǾƛŎŜǎ ǿƛǘƘ ǎƛƎƴƛŦƛŎŀƴǘ ƴǳƳōŜǊǎ ƻŦ ǎǘǳŘŜƴǘǎ ǿƘƻǎŜ ά!Ŏǘǳŀƭ DǊƻǿǘƘέ Ҕ 
ά9ȄǇŜŎǘŜŘ DǊƻǿǘƘέ

33
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Open-response Question 2

At a campus you serve, how do you 
determine if assessments are 
influencing instructional decisions?
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Episode V ïThe Birth of STAAR

After nearly 30 years of state testing,

Texas announces the ñNext Generationò of tests.

Beginning in 2011-12 TAKS

(the descendant of TABS, TEAMS and TAAS)

will be replaced with STAAR

(the State of Texas Assessment of Academic Readiness).

STAAR will be significantly more

rigorous than TAKS.

The change comes just as Texas approaches the 2014

deadline under AYP

to reach 100% proficiency.


