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       Turnaround Webinar Notes:  Part I 

 

Guiding questions:  
- Does our ESC Turnaround Team have a framework to organize the services we provide to AU and Pre-AU schools?  
- Does our ESC Turnaround Team have a blueprint to help schools initiate, organize, prioritize, and implement turnaround strategies? 
- Can our team identify schools that are significantly better prepared than others to use their AU/Pre-AU status as a springboard to deeper, transformational change?  

 
In this presentation I will learn: : 
       -      A  framework for ESC turnaround team’s technical support to AU and Pre-AU schools 
       -      A blueprint for AU and Pre-AU schools to use in planning and implementing school turnaround 
       -       Ideas regarding more intensive services to provide to schools that are ready to engage in transformational change 
 
My notes on what I learned: 
 
My notes during the presentation: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Questions and thoughts about my notes: 
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Turnaround Webinar Notes:  Part II 

How I will implement what I learned: 
 
Question for my team to discuss after the presentation: 

- How does the information and tools provided by Mass Insight align with what our 
team is already doing? 

- How can we immediately use the information and tools Mass Insight provided? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Our ESC Turnaround Team’s plans: 
 
 
 
 

 
   
 


